
What was the problem?
CT Department in radiology 
feeling constantly under pressure 
What did we do?
• Engaged with Transforming 

Cancer Services Team (TCST) 
for London to provide expert 

• Undertook a CT cycle times 
audit to manage rising 
demand through a better 
understanding of how patient 
flow and scanner utilisation 
can be improved

Results of audit and changes made

Typical day-to-day utilisation 
shown graphically- green 
represents time spent in the 
room


