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Overview of session 

• London perspective 

• Vanguard Programme in Sutton 

• Learning from the Care Home Vanguards 

• EOLC Model in Sutton  

• Personal experience 
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Background  

• 2006-2016 over 65 population increase by 21%, 2016-2026 expected to rise 

by further 48% 

• Population living longer with increasing complex co-morbidities, especially the 

older population living in care homes 

• Independent Care Sector is expected to meet the challenge of caring for the 

most frail and vulnerable elderly section of our population. 

• 56% of NH residents will have died within one year 

• 18-24 months average LOS in residential homes 

• 22% of all UK deaths occur in care homes 

• There are 1/3 more care home beds then NHS beds 
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Central themes 

• Importance of identifying, planning and 

managing EOLC with the resident’s wishes and 

preferences central to decision making. 

• Care Home staff need to be supported and 

educated to give them the confidence to deliver 

high quality EOLC 
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PHE EOLC Profiles 

London Hospital Deaths 

• Comparator table • Trend table 
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PHE EOLC Profiles 

Proportion of Home deaths 

• Comparator table • Trend table 
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PHE EOLC Profiles 
Care Home beds per 100 over 75 

• Comparator table • Trend table 
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PHE EOLC Profiles  

Care home deaths 

• Comparator table • Trend table 
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London priority 

• 1500 registered care homes 

• 36,000 beds 

• 63,000 workforce 

• 38,000 999 calls  

    (Nov16-Nov17) 

• 80% conveyance to hospital 
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Care Home 6: 

Enhanced Health in Care Homes 

Framework 

10 



Background to Sutton 

203,000 
People in Sutton 
15,000 aged 75+ 
5,000 aged 85+ 1,300 Care Home Beds (46% NH; 23% RH;31% MH&LD) 

81 Care Homes 594  residents in NHS Funded 

Nursing Home placements 
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766  
A&E presentations 
from Care Homes 

493  
Emergency 
Admissions 

2013/14 

Repeated safeguarding meetings 
Same homes affected 

No whole system approach to 
safety and quality 



The Challenge for Care Homes 
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Independent organisations 

Negative attitudes  
Terms and conditions 

are not standardised 

Barriers to engagement 

Large number of beds but 

limited statutory controls 

Myths and limitations of NHS 

support “not in their own home” 

Most Frail and 

vulnerable members 

of society 

What happens if a 

care home closes? 



Sutton Homes of Care 
Our vision is to have vibrant, high-quality care homes in Sutton delivering care that 

embraces the national nursing values of patient care – Care, Compassion, Competence, 

Communication, Courage and Commitment (the ‘6Cs’). 
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INTEGRATED CARE 

 

1. Health and 

Wellbeing Rounds 

2. Hospital Transfer 

Pathway 

3. Care Home Support 

Team 

4. Champion Roles 

5. PODs: Care homes 

and community 

6. Dementia support  

7. End Of Life Care 

8. Out of Hours 

Support 

9. Directory of Support 

10. Place Based Care 

CARE STAFF 

EDUCATION AND 

TRAINING 

 

11. E-learning modules 

12. Bespoke training 

13. Education 

resources 

14. Care Home Forums 

15. Student Training 

 

 

 

QUALITY ASSURANCE 

AND SAFETY  

 

16. Quality Dashboard 

17. Joint Intelligence 

Group 

18. NHSmail 

19. Care Home Policy 

Package  

20. Cake, Cuppa, Chat 

 

 

 

 

SUTTON HOMES OF CARE 

NEW CARE MODEL 

 

 

http://www.careengland.org.uk/news/care-england-and-itn-productions-launch-shaping-tomorrow  
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Our Partners 

Working in collaboration with: 

• NHS England 

• New Care Model Programme 

• SWL Collaborative Commissioning 

• Care Quality Commission 

• Health Education South London 

• Health Innovation Network 

• Academic Health Science Networks 

• Other Care Home Vanguards 

Sponsored by: 

The National Institute for Health and 

Care Excellence (NICE) 

… All our Care Homes in Sutton 
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What we have achieved overall 
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In Care Homes with a GP from Sutton CCG… 

• Reduction in A&E attendances 

• Reduction in unplanned admissions 

• Increased number of residents with an advance care plan 

• Over 80% of residents with an EOLC plan achieved their 

preferred place of death 

• Reduced increase in ambulance incidents in comparison to the 

Sutton average 

• Reduction in the average length of stay of 4 days for residents 

with a red bag 
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Positive impact on the roles of care home staff 

Engagement with residents and families 

Positive service user feedback  

Contribute to dementia diagnosis rates 

Collaborative working with other five care home 

vanguards: embedding EHCH Framework into practice 

Widespread communication and publicity  

https://itnproductions.wistia.com/medias/tz1kli6tun 

Genuine partnership and collaborative working (across 

sector) enabling more joined-up services 

Enhanced communication across health and social care 

Well attended, regular care home forums for care home 

mangers 

Partners share detailed intelligence with each other 

 

What we have achieved 

https://itnproductions.wistia.com/medias/tz1kli6tun
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Group discussion 

Turn to your neighbour and share: 

 What is going on in your area to support 

Care Homes? 

 Are there any gaps you are aware of? 
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Setting Up an EOLC Service in Care 

Homes: NCM Toolkit 

1) When setting up an EOLC service to support Care Homes what 
should be considered in advance? 

 

2) What would be some of the benefits and impacts of setting up a 
service such as this? 

 

3) What would you need to consider in terms of roles and 
relationships? 

 

4) What things could be helpful in terms of learning and 
development for Care Home staff? 

 

5) How would you measure  success? 
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Setting Up an EOLC Service  

for Care Homes  
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1) When setting up an EOLC service to 
support Care Homes what should be 
considered in advance? 

• Understand services in place – mapping, 
commissioning intentions 

• Consider data and metrics – have a 
baseline 

• Involve wider partners 



Setting Up an EOLC Service  

for Care Homes  
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2) What would be some of the benefits and 
impacts of setting up a service such as this? 

• Individuals and families: planning; improved 
quality of life; improved experience; support to 
provide care and facilitate death in preferred 
place; support for carers and families 

• Staff: improves co-ordinated approach across 
system; prevent crises; support GPs to identify 
people  

• Health and Social Care systems: greater 
efficiencies for capacity and funding across 
system; improved flow 



Setting Up an EOLC Service  

for Care Homes  
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3) What would you need to consider in 
terms of roles and relationships? 

• Care Homes and Hospices are 
independent;  

• Do With not Do To;  

• Consider roles of all partners;  

• Levers to influence organisations roles;  

Relationships are key! 



Setting Up an EOLC Service  

for Care Homes  
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4) What things could be helpful in terms of 
learning and development for Care Home staff? 

• Simplicity is key;  

• Clarity on what needs to be done and by whom; 

• Sensitivity and new for care home staff;  

• Role modelling and empowerment;  

• Involve families and carers;  

• Raise staff profile in care homes;  

• Help to build communication and trust across the 
organisations - care home staff know their 
residents best 



Setting Up an EOLC Service  

for Care Homes  
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5) How would you measure  success? 

Consider: 

• Metrics;  

• KPIs;  

• Financial return on investment 



Setting Up an EOLC Service  

for Care Homes  
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The model in Sutton 

Supportive Care Home Team 
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The Supportive Care Home Team  

• Palliative Care Service at The Royal Marsden and the Sutton 

Care Home Support Team 

• 4 Clinical Nurse Specialists, Matron and Nurse Consultant 

• Commissioned to Improve End of Life Care in Care Homes in 

Sutton 

• Recent Sutton Vanguard pilot in Learning Disability homes 

 

                  End of Life Care model for Care homes in Sutton 

 

 

 

 

•  

 

 

 

 

 

 

 

Change Presentation title 
and date in Footer 
dd.mm.yyyy 
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Change Presentation title 
and date in Footer 
dd.mm.yyyy 
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Outcomes   

Nursing home – Key 

Performance 

Indicators ( KPI’s) 

 

 

 

Residential Care 

Home – KPI’s 

Key performance 

indicators  

( KPI’s) 

 2014 Jan 2018 

% of residents dying in PPD No data 93.75% (n=30) 

% of residents being offered 

Advance Care Plans 

29.6%( 

n=132) 

81% (n=414) 

% of residents with CMC 

record 

27.6% ( 

n=123)  

65.8% (n= 336) 

Key performance indicators  

( KPI’s) 

Oct 2015 Jan 2018 

% of residents dying in PPD No previous 

data 

100% (n=8) 

% of residents being offered 

Advance Care Plans 

17.1% 

(n=18) 

65.4 (n=159) 

% of residents with CMC 

record 

17.1% 

(n=18)  

41.2% (n=97) 



Recent CQC report: 
Inequalities in EOLC 

• People with a learning disability 

are likely  to be identified as 

approaching the end of life late 

• This can lead to  problems in 

coordinating end of life care and 

providing support to the person 

and family 

• Palliative care staff have a lack 

of knowledge around learning 

disabilities 

• Communication was identified 

as a significant barrier to good 

care. 

• Difficulty in assessing pain 

 

 



Learning Disability Homes  

• Development of model of care based on nursing 

    home model 

•  Development of teaching programme specific to 

learning disability 

• Development of confidence questionnaire 

• KPI’s around PPD,ACP and CMC and pain 

assessments 

• Attendance at relevant GP practice GSF meetings 

• Regular meetings with St Raphael's Hospice, local 

acute hospital and continuing health care.  Education 

GP – 
Palliative 
Care 
Meetings 

  Clinical    
Rounds 

 



Results and preferences were captured and share with OOH via CMC.  

30 

• There was a significant shift in learning disability staff confidence to care for their clients at 

the end of life. 

• The expected deaths during the pilot died in the PPD, their pain monitored on a validated 

assessment tool, their wishes and preferences were captured and shared with OOH via 

CMC.  

 



Resources we have developed 
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Care home manager’s perspective 
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Sutton Homes of Care 

 

 
 
 
 
 
 
 
 
 

Great care is a partnership 
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References 
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End of Life Care Profiles 

https://fingertips.phe.org.uk/profile/end-of-life 

 

Learning guide for high quality end of life care 

http://www.suttonccg.nhs.uk/vanguard/Programme-

Aims/Pages/Enhanced-Health-in-Care-Home.aspx 

 

Enhanced Health in Care Homes Framework 

https://www.england.nhs.uk/wp-content/uploads/2016/09/ehch-

framework-v2.pdf  

 

Sutton Homes of Care Vanguard 

http://www.suttonccg.nhs.uk/vanguard  
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