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London, IAPT Outcomes Based Payment Event

Park Plaza Victoria London, 239 Vauxhall Bridge Road, London SW1V 1EQ

Wednesday 13th September

	
	Time
	Programme & speakers

	
	0845
	Registration

	1
	0900
	Welcome and introductions
Ben Wright 
Chair, IAPT – outcomes based payment work-stream, London IAPT clinical network.  Lead Clinician Richmond Wellbeing Service and Associate Medical Director ELFT 

	2
	0910
	Outcomes based payment policy – policy intentions and how it should work
Robert Finnin 
Programme Manager Mental Health Policy, NHS England

	3
	0930
	Payment approaches for IAPT – pricing and funding
· Existing practice, successes and learning
· Contractual tool
· Shadow testing

Robert  Melnitschuk  
Pricing development, NHS England & NHS Improvement

	4
	1010
	Croydon CCG experience of implementation
Neil Turney
Commissioner, Croydon CCG

	5
	1020
	Clustering & Consistency
Debbie Taylor/Tricia Aveling
Mental health tariff programme leads, NELFT

	6
	1030
	Reducing the unintended consequences of PbR in IAPT 
Ben Wright 
Lead Clinician Richmond Wellbeing Service and Associate Medical Director ELFT

	7
	1100
	Break











	8
	1120
	Table discussion

	9
	1140
	Question Time
Chair: Ben Wright

	10
	1230
	Closing remarks
Chair: Ben Wright

	11
	1245
	Lunch





