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Designing the Role  

What is the purpose of the new role?  

Does the new role have clear boundaries?  

What new responsibilities will be required of the postholder in the new role?  

How will you advertise the new role?  

What are three outcomes you hope to achieve with the new role?   

Are there skills the postholder is performing in his / her current role that he / she will 
have to give up in the new role?  

How will you determine the salary of the new role?  

What are the main functions of the new role?  

How will you attract individuals to the new role? 

Is funding needed for the new role and if so, where will it come from?  

Patients 

How will patients be educated about the new role?  

How will the new role improve the service for patients? 

Once the new role is in practice, how can views about the role from a patient perspective 
be sought?  

How can the public be assured that the new post provides safe practice?  

How will you ensure that users (patients and caregivers) are supportive of the new role?  

Does use group need to be involved in the development of the new role?   

How will the new role improve the service for caregivers?  

What will you do if a patient refuses care from the new postholder?  

How will the service provided by the new role be publicised to patients who will find the 
service a good resource?  

How will patients’ complaints about the new role be dealt with?   

  

Staff 

Are there any other staff who should be involved in designing the new role?  

Once the role is in practice, how can views about the role from a staff perspective be 
sought?  
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How will effective relationships between the new postholder and the other staff be 
facilitated.  

How will the new role benefit current roles within the organisation? 

Does the new role demand the co-operation and help of other staff? 

How will the new role affect the roles of other staff?  

Does the new role require that local or national organisations be involved to ensure its 
success?  

What fears might colleagues have about the new role?  

How will staff be educated about the new role?  

How will the service provided by the new role be publicised to staff who will find the 
service a good resource?  

Support (Who…) 

Who will the new postholder consult to discuss sick, annual, maternity and study leave?  

Who will manage the volume of work for the new postholder and keep it under review?  

Who is suitable for the day-to-day management of the postholder?  

Who will assess competency of the new role?  

Who will cover the postholder when he / she is on sick, annual, maternity and study leave?  

Who will the postholder consult with if he / she has concerns about the job?  

Who does the postholder contact to discuss the need and funding for continuing 
professional development courses?  

Who will review the job description on a regular basis?  

Who will provide a performance review regularly?  

Who will provide clinical and professional support to the postholder?  

  

Education and Training  

How can you fund the education?  

Is the necessary further education built into the job description?  

How will competency of the education and training be assessed?  

What kind of recognition may be needed for the new role?  

How will continuing professional development be supported?  
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What are three educational needs of the new post?  

How can you provide access to the necessary education and training?  

Where will you get the education and training needed for the new post?  

How will you decide on the educational needs of the individual in the new post?  

Are there wider educational opportunities to support career development? 

Looking Ahead 

If the postholder in the new role moved to another organisation could he / she be 
employed in this same role?  

Is there flexibility within the new role so that it can evolve over time as change and need 
dictates?  

Does the new role fit into future planned developments within the organisation?  

Will the new post affect the finances in another area of the organisation?  

If the postholder left, could someone else fill the new role?  

Is the post sustainable?  

How will the new role be kept under review to ensure that it remains relevant?  

What outcomes need to be assessed once the new role is in place? In order to assess these 
outcomes, does any baseline information need to be collected before the new post is in 
place?  

Could information technology as it is now (or as it may be in the future) assist with the 
new role?  

Will the new role allow for career progression after a reasonable period in the post?  


